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• Validate Stakeholder Expectations 
• Participate in Reviews 
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• Coordinate/Hold Public Workshop 
• Procurement of Resources 
• Mgmt/Stakeholder Status of Project 
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(WBS 100.05) 

ADV 
PHASE

• Comment Resolution 
• Management/Stakeholder Review and approval 
• Validate Communication Plan 
• Finalize Contracts or Agreements 
• Validate Financial and Accounting conditions 

 

• Review Planned vs. Final Expended Hours 
• Reconcile Workplan Resources 
• Provide Feedback of Lessons Learned 
• Close Phase “K” Expenditure Authorization

• Coordinate with TMs the Monitoring and Pro  100.05 
& 150 

• Review TMs Report of Expended Hours and E omplete 
• Review & Approved TMs Actions Taken or P et WBS 

Commitments. 

• Confirm Task Management Assignments 
• Develop Resou
• Develop Staffin
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Tools 
Project Management C
Project Management D
Work Breakdown Struc
Workload Estimating N
XPM Database System
PM Home web link: 
http://pd.dot.ca.gov/pm/p
Task Management web
http://northregion/Prog
 

Policy, Procedure & Directives 
Communication Handbook 
Project Management Directives PMD’s 001 & 003
PMBOK (PM Body of Knowledge) 
Project Development Procedures Manual 
Project Development Workflow Tasks Manual 
PM Memo, Revised Capitol Project Milestones St 01 
PM Handbook Fourth Edition 
Service Contracts Manual Chap. 1-7, 12, 17 
NR Project Initiation Documents (PID) Guidance 
NR PM Directive 006 – Implementation of Task M
NR PM Directive 009 – Implementation of Risk M

Training 
Required Courses –  
Application of PM Fundamentals 
Ethics for Capital Projects 
Introduction to Project Management 
Related Courses  
Advance Project Management,  
Completed Staff Work  
Conflict Management  
Managing effective Meetings 
Special Programs  
PM Certificate Program 
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• Reviews/Concurrence 
• Review Project Report 
• Review Environmental Doc  
• Review Permit Conditions 
• Safety Review 
• Constructability Review 

• Confirm Executed Agreements with Lead Unit 
(Coop, Freeway, Maintenance, etc.) 
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PA&ED COMPONENT 
INITIATION AND PLANNIN

(WBS 100.10.5)

PA&ED COMPONENT CLOSE OUT 
(WBS 100.10.15) 

PA &ED COMPONENT 
EXECUTION AND CONTROL 

(WBS 100.10.10)

• Mgmt/Stakeholder Status of Proje
• Review Technical Reports  
• Coordinate/Hold Public Workshop
• Provide Programming Sheet & Re ts

PROJECT MANAGEMENT 
PA&ED COMPONENT 

(WBS 100.10)

 

• Review Planned vs. Final Expended Hours 
• Provide Feedback of Lessons Learned 
• Reconcile Workplan Resources 
• Close phase “0” Expenditure Authorization 

• Coordinate with Task Managers Monitoring g WBS 
Activities: 100.10, 160, 165, 175, 180 & 205.0

• Review TMs Reports of Expended Hours an  Complete. 
• Review TMs Actions Taken or Planned to M mitments.

• Confirm Task Management Assignments & 
Planned Hours 

• Develop Staffing Plan & Deliverable Schedule 
• Update Resource Management Plan 
• Establish EA phase “0” 

TASK   
MANAGEMENT 
 

Tools 
Project Management Control System (PMCS) 
Project Management Data Warehouse 
Work Breakdown Structure (WBS) 
Workload Estimating Norms (WEN) 
Project Status Report 
XPM Database System 
PM Home web link: 
http://pd.dot.ca.gov/pm/pmweb/index.asp 
Task Management web link: 
http://northregion/ProgProjMgmt/NR/TaskMgtWeb 

Policy, Procedure & Directives
Project Management Directives PMD’s 001 004 
PMBOK (PM Section1: Chapter 3 & Sectio 0; 10.4 
&Chapters 12; 12.6) 
Project Development Procedures Manual 
Project Development Workflow Tasks Man
PM Handbook Fourth Edition 
Service Contractors Manual Chap 1-7, 12, 1
Project Resource Data Management Guide 
NR PM Directive 006 – Implementation of ent 
NR PM Directive 009 – Implementation of ent 

Training 
Required Courses –  
Application of PM Fundamentals 
Ethics for Capital Projects 
Introduction to Project Management 
Related Courses  
Advance Project Management,  
Completed Staff Work  
Conflict Management  
Managing effective Meetings 
Special Programs  
PM Certificate Program 
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CONTROL 
TOOLS 
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• Submit Funds Request & Funding Summary 
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• Review permit conditions & mitigation 
• Review Environmental Doc 
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PS&E COMPONENT 
INITIATION AND PLANNING 

(WBS 100.15.5) 

• Mgmt/Stakeholder Status of Project  
• Coordinate/Hold Public Workshops 

RTL 
Certification 

(WBS 

• Reviews & Concurrence 
• Final Contract PS&E 
• Confirm Construction Permits 
• Confirm R/W & Environmental 

Certifications 
• Confirm Executed Agreements with Lead 

Unit (Coop, Freeway, Maintenance, etc.) 

PS&E COMPONENT 
EXECUTION AND CONTROL 

(WBS 100.15.10) 

PS&E COMPONENT 
CLOSE OUT 

(WBS 100.15.15) 

PROJECT MANAGEMENT 
PS&E COMPONENT 

(WBS 100.15) 

TASK   
MANAGEMENT 
 

• Review Planned vs. Final Expended hours 
• Reconcile Workplan Resources 
• Provide Feedback of Lessons Learned 
• Close phase “1” Expenditure Authorization 

after WBS 265 is complete 

• Coordinate with Task Managers Monitoring the following WBS activities: 
100.15, 185, 190, 195, 200, Continue 205.05-50, 210, 215, 220, 225, 230, 235, 240, 
245, 250, 255, 260, 265 

• Review TMs Reports of Expended Hours and Estimate to Complete.  
• Review TMs Action Planned to Meet WBS Commitments. 

• Confirm Task Management Assignments & 
Planned Hours 

• Develop Staffing Plan & Confirm Deliverable 
Schedule 

• Update Resource Management Plan 
• Establish EA phase “1” 

Tools 
Project Management Control System (PMCS) 
Project Management Data Warehouse 
Project Development Workflow Tasks – PYPSCAN 
Work Breakdown Structure (WBS) 
Workload Estimating Norms (WEN) 
XPM Database System  
P.M Matrix 
PM Home web link: 
http://pd.dot.ca.gov/pm/pmweb/index.asp 
Task Management web link: 
http://northregion/ProgProjMgmt/NR/TaskMgtWeb 

Policy, Procedure & Directives
Project Management Directives PMD’s 001,002,003R, & 004 
PMBOK (PM Body of Knowledge) 
Project Development Procedures Manual 
Project Development Workflow Tasks Manual 
PM Handbook Fourth Edition 
Service Contractors Manual Chap 1-7, 12, 17 
Project Resource Data Management Guide 
PM Memo, Revised Capitol Project Milestones Standards 12/11/01 
NR PM Directive 006 – Implementation of Task Management 
NR PM Directive 009 – Implementation of Risk Management 

Training 
Required Courses –  
Application of PM Fundamentals 
Ethics for Capital Projects 
Introduction to Project Management 
Related Courses  
Advance Project Management,  
Completed Staff Work  
Conflict Management  
Managing effective Meetings 
Special Programs  
PM Certificate Program 
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